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A Large Measure Of Success

A highly successful Leeds engineering company is making another major investment
in expansion with its second new production site in four years.

Kirkstall-based A Taylor & Son has acquired the Hunslet premises and plant of
former trailer manufacturer Archer Engineering only four years after expanding into a
second factory in Armley. A substantial investment, the latest move will create up to
30 jobs by the end of this year.

Established as a sheet metal working firm in 1864, A Taylor has grown appreciably in
recent years and now specialises in medium to heavy steel fabrication, including
machining at the quality end of the market, with added product value wherever
possible and largely for the oil and gas industries. The company employs a total
workforce of 85 and has annual sales approaching £6million.

Sales director David Minskip said: “We've invested heavily in plant and increased
levels of business in recent years meaning that space has been at a premium. At
28,000 sq ft, the new premises at Pepper Road in Hunslet increase our existing
53,000 sq ft floor space by over 50 per cent. They're perfectly positioned for us to
increase capacity in our three key disciplines — fabrication, machining and assembly.



“We investigated the potential of supplying the trailer market, but felt this might
distract us from our core skill sets. And although the Archer business couldn’t be
rescued we have been able to retain the services of some of the workforce and plan
to build this to 30 by the end of the year.”

lan Williams, executive director of Leeds Chamber of Commerce, added: “Leeds has
some 750 engineering firms employing 13,600 people in the production of high
precision components. With firms like A Taylor, Sulzer and Cooper Cameron
continuing to benefit from the boom in oil exploration, the new investment in Pepper
Road is a welcome demonstration of the current confidence in the city’s specialist
engineering sector”

Measuring Success

A Taylor is one of 400 regional engineering or manufacturing companies provided
with measuring solutions by Leeds College of Technology’s Metrology Centre. In
Taylor’'s case, the Centre was able to deploy specialist surface measuring equipment
for a specific precision component for the oil industry.

Said David Minskip: “This equipment was so useful, we’ve now invested in our own
version.”

Adviser Roy Mackin, from the Metrology Centre, said: "The measurement project we
undertook for Taylor’'s was designed to enhance surface finish and quality for an
exacting component, thus avoiding future problems out on oil production sites.

“This is just one example of a wide range of practical and advisory services we
handle, including in some cases, the complete re-design of a product. The Centre
houses a range of equipment that can be deployed or loaned, with some pieces
valued at £60,000.

"With financial support through the Manufacturing Advisory Service, we can provide
high value expertise at minimal cost to engineering companies in Leeds.”

Photography: Roy Mackin (right ) and A Taylor works manager Tony Rushforth,
check surface measurements on an oil industry component.



