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Diversity Key to Wool Firm’s Long-running Yarn

Never has wool from the sheep’s back been woven into such a long-running yarn
with so many product twists and turns.

Hainsworth, the Leeds firm that clothed Wellington’s troops at Waterloo, still provides
the Trooping of the Colour scarlet ceremonial uniform cloth and different hues for the
Danish Royal Guard and Omani Armed Forces, in addition to fabric for the Woolsack
in the House of Lords. The company has prospered for eight generations by
diversifying and adapting to the challenges of a changing industry, more topically
providing cloak material for the Harry Potter films.



Research and development has greatly enhanced the change process that started in
1783 and Hainsworth has acquired other, less robust companies to emerge as
probably the industry’s only truly vertical woollen manufacturer.

“Starting with the raw material, we take high quality wool through all stages of
processing, to the finished product, “ says Adam Hainsworth, the company’s sales
director and one of four family members at the helm.

The end result is a spectacularly fascinating and varied product portfolio, with Adam
Hainsworth attributing much of the success to the company’s 180-strong workforce:
“They're the heart of the place, tremendously loyal and willing to share and hand
down time-honoured woollen production skills, alongside new processes.”

But, he admits diversification, has also been a strong theme: “We are under constant
pressure from overseas manufacturers, so there’s no point being able to monopolise
a particular market segment if it's about to dry up. We have constantly looked to open
up new sales avenues. We'll shortly launch Hainsworth Interiors, featuring a range of
furnishing fabrics in contemporary colours, ideally suited to today’s semi-minimalist
themes. We've already supplied Windsor Castle, which gained us the Royal Warrant,
and Bill Gates’s home, so we have high hopes for the new range.”

Keeping Red Arrows Pilots Safe

Adam'’s cousin and managing director Thomas Hainsworth has played a key role in
another area of product development, involving an innovative collaboration with
leading synthetic fibre producer Du Pont. By blending new wonder materials such as
Kevlar and Nomex (both registered trademarks), Hainsworth has become a leader in
the development of heat and flame resistant fabrics, gaining an Innovation accolade
in the Queen’s Award for Enterprise.

The collaboration has resulted in lightweight fabrics for garments combining great
comfort with maximum protection — qualities much appreciated by firefighters, Red
Arrows pilots, security forces and others in hazardous occupations at home and
abroad.

Meanwhile, the firm’s John Atkinson brand, markets England’s finest blankets in
Cashmere, Merino and Pure New Wool. They're sold by Harrods, John Lewis and
other prominent retailers and found in Royal Palaces, leading hotels, luxury yachts
and private jets. But Thomas is proud to relate the company’s long-standing and on
going trading relationship with the world famous Hudson Bay Company: “We have a
long-standing agreement for supply of the distinctive Hudson Bay Point blankets “ he
says, adding that equestrian blankets are another popular product line.

Outside the home, the leisure boom has fuelled growth for another Hainsworth
activity — the manufacture of baize, in a huge range of colours, for snooker, pool and
casino tables. Hainsworth Pool Media’s advanced printing techniques have
transformed the plain green baize into a powerful advertising medium.

Hainsworth Laundry Supplies has served the laundry industry for over 60 years and
is now the largest independent UK manufacturer, a position it also holds in the
garment manufacturing world. Here, the company supplies garment finishing
machinery covers for leading names including Aquascutum and Burberry. In other
industries, companies as wide-ranging as confectionery and glass makers make use
of Hainsworth cloths in their manufacturing processes.



The Piano Cloth division works closely with leading makers Steinway and felts as thin
as .25mm are also provided for other stringed and brass instruments. And shooting
aficionados still insist on cartridges featuring Hainsworth felt wadding. They carry a
special lubricant that cleans the barrel as the shot expels.

lan Williams, Executive Director of Leeds Chamber of Commerce and Industry, said:
"The UK textile industry has suffered perhaps more than most in the manufacturing
sector from overseas competition. But here’s a firm that has not only survived, but
prospered, carrying out all processes from raw wool to finished cloth in-house. It's
guite an achievement when you consider some cloths go through up to 50 separate
processes.

“Hainsworth have constantly explored new markets and provided innovative solutions
for those markets — proof that diversification is a vital business strategy.”

Thomas Hainsworth added: “Our forebears originally moved to this site for the water
supply - it has its own borehole — and we’ve been here ever since. It's been an
interesting ride and we operate in a fiercely competitive market. But we are
convinced that our emphasis on innovation and the highest quality will ensure
Hainsworth’s future for generations to come.”
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Photography: Thomas Hainsworth (left) and lan Williams sample Hudson Bay Point
Blankets during production at Hainsworth in Leeds.



