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Festive Pies Deliver Slice Of Profit 

 

 
 
Staff at a progressive Leeds print company received an extra slice of the pie new 
year in the form of a 20% share of the firm’s net profit for previous year. 
 
In the highly competitive print market, award-winning Duffield Printers has prospered 
through a flat management structure and empowerment of staff at all levels. And this 
year saw the 44 staff at the £4.3m turnover company receiving the ultimate reward – 
the first payment in what will be an annual profit distribution scheme.  
 
Over £3m has been invested in the continuous up-dating of plant at the business, 
which operates round the clock with 10-colour presses and associated technology 
allowing one-pass sheet-fed print.  
 
“We have also been careful in controlling our expansion,” says 28-year-old deputy 
managing director Philip Jones, who joined Duffields as an estimator ten years ago. 
“As a result our biggest customer accounts for only 4% of total business.” 
 
A maximum two-day rotation of print stock reflects the speed, accuracy and added 
value service levels embodied in the firm’s “Seven Core Values” philosophy and daily 
8.30am meetings are open to all staff, who determine their own shift patterns. On site 
training runs across the board creating multi-skilled operatives for the presses. 
Maintenance also operates on a continuous basis with remote diagnoses from 
machinery suppliers including Heidelberg and this eliminates vital machine down-
time. 



 
Three of the five recently recruited apprentices complete their time this year and at 
the other end of the scale, long-service awards start after five years and include two 
employees with 25-years service from back in the old “hot metal” days.  
 
The management style gained Duffields Investor in People status in a record six 
weeks, without recourse to IIP consultants. Assessors found Duffields were already 
doing everything required to receive the award. 
 
Managing director and fifth generation printer, Martyn Duffield started the stand pie 
tradition when he mortgaged his home to buy the company 21 years ago. Each year, 
75 pies from award-winning Ilkley butcher Lishmans are distributed to existing and 
retired members of staff.  
 
“People make the difference in any business,” says Martyn Duffield. “We have a 
great positive behaviour culture here. Everyone has clearly defined roles and 
responsibilities, but open communications and teamwork are also key to the way we 
run the business. It’s essential in driving the efficiencies required to survive, let alone 
prosper in a mature, if not declining market, that has seen a dozen similar companies 
go out of business in the past couple of years.” 
 
Phil Cole, head of Leeds City Council’s business and enterprise team, said: “Leeds is 
the UK’s largest centre for print and publishing outside London, employing 9,000 
people, and has long been a centre of excellence. Duffields is a brilliant example of 
progressive management prospering in an fiercely competitive market sector.” 
 
 
Positives At Work And Play 
 
Martyn Duffield and his colleagues work hard within the greater Leeds community 
too. He is a founder trustee of Lineham Farm, which, in 14 years, has helped some 
13,000 disadvantaged children and the firm supports the Yorkshire Wildlife Trust. 
Staff regularly get involved in away-days at both organisations and there is also 
support for St George’s Crypt and Leeds Women’s Trust. The company has also won 
a raft of awards from Leeds In Bloom. 
 
Ends 
 
Photography: 1. & 2 The pieman cometh – Martyn Duffield prepares to dish out the 
traditional stand pies at Duffields Printers 
 
Further information on this release: Duncan Greenwood at Appeal: 01423-569999 
or 07799063180 
 
Further information on Duffields: Martyn Duffield: 07767-435444 
 
 
 
 
 
 
  
 
 
 



 
 
 
 
 
 
 
 
 


