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Leeds Solution Helps World See More Clearly

A hydrating chemical solution involved in the manufacture of most of the
world’s soft contact lens is providing a growth market for an innovative Leeds
company.

Due to the delicacy of the lens manufacturing process, just one tonne of the
product from Pudsey-based Vickers Laboratories fulfils most of the short-term
production requirements for a particular type of soft lens, manufactured by the
global contact lens industry, with the bulk of orders going to the USA.

Chief executive Julian Driver explains: “The lens monomer is one of our many
specialities and the market continues to grow, despite the increased
popularity of laser surgery. We have a unique purification process whereby
we produce a material of exceptional purity, which is then frozen to minus 20
to increase its stability during export logistics.”

Reagents from Vickers also ensure British domestic water supplies are fit for
consumption by ensuring that automatic analysers operate 24/7 for all the UK
water companies. The Power industry and Government laboratories are also
key customers for these vital products.

Constant innovation has enabled this 31-year-old company to comfortably and
successfully straddle the twin disciplines of production and services provision.



Sustained success has just led to a doubling of distribution capacity and four
new jobs, with the addition of a second 10,000 sq ft facility, just yards from
company headquarters.

The 24-strong workforce will see this year’s turnover reach a record level of
£2.43m, with exports accounting for 15% of the total. All members of staff
have a very real interest in this performance as members of the profit-related
pay scheme. And Vickers pays more than lip service to employee
empowerment, reflected by the reception area display of recent awards for
manufacturing excellence, employee relations and environmental
performance.

Profitable Moves

Vickers is sited adjacent to the new premises of another successful Leeds
company, Winder Power and Paul Stephens, Leeds City Council’s chief
economic services officer, has welcomed news of their recent expansion.

“Vickers Laboratories has succeeded by uniquely blending rigorous
production standards with innovative new product ideas to create a profitable
niche in chemical manufacturing. I'm delighted their success is driving
expansion and that the company has been able to find premises so close to
its existing headquarters. It's another coup for manufacturing in Leeds.”

Vickers Laboratories was launched in Burley-in-Wharfedale in 1976 and
current chief executive Julian Driver joined that year. Three other qualified
chemists now work in a chemical research based business that balances end
user customers with a substantial own labelling operation.

Says Julian Driver: “We deal in smaller quantities of specific product lines,
which return better margins than high volume ranges. In the case of our
reagents for the water industry, we can actually make and supply the products
for less than the water companies could in-house.

“We manufacture in cells, which means we are constantly building and
breaking down the production line as part of a very lean operation. We have
always designed and written our own software, but are now installing a new
business system that will enable more efficient production and
divisionalisation of the business.

“Linked to our expensively equipped laboratories and clean room, this will
enable more lean production, whereas, in former times the industry norm was
to hold large stocks for long periods. Now we can package the same day and
provide customers with extended shelf life products and also reduce our stock
inventory.”

Watch this space!

Ends



Photography: Small batch lean manufacture — the way forward for Vickers
Laboratories

Notes to editors: It’'s not all serious chemistry at Vickers Laboratories, where
a profitable sideline has been created in providing a range of special effects
for films. Including blood and alien fluids, the range extended to over a million
litres of fake chocolate for Charlie and the Chocolate Factory.
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