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Making It Personal Delivers Print Growth To £36m

As leading financial institutions, major charities and consumer brands deliver more
personalised messages to customers the direct marketing industry continues to grow
with increasingly sophisticated messaging and delivery methods that are
transforming sectors of the traditional printing industry.

Leading the trend, Leeds-based Blackburns has become pre-eminent in this sector
with an impressive portfolio of clients from a range of sectors including financial, mail
order, retail and charity. The company’s data-driven marketing and advanced
customer relationship management systems have boosted annual turnover to
approaching £36m.

As part of an ongoing multi-million investment programme, the company has
developed a range of multi-niche product lines and undergone a re-branding,
becoming simply Blackburns, with the strap-line: “Making it personal,” summing up
the company’s approach to business and the nature of the market it operates in.

The privately owned company underpins sustained capital investment with in-depth
customer research and empowerment of the 360 staff at all levels. A strategy that is
rapidly propelling Blackburns up the league table of top British printing firms,
achieved by integrating with increasingly sophisticated direct marketing solutions to
offer totally managed campaigns.

In a purpose-built 42,000 sq ft facility, the direct marketing division acts as an
extension of many customers’ marketing departments and, in one particularly



spectacular example, has taken one luxury brand from inception to market-
leadership.

Secure environment

A 12-strong data management team is housed in a totally secure environment, where
data is created, developed, audited and managed for household names across most
sectors.

Leading financial service suppliers and prominent consumer brands pepper the client
portfolio, with projects including the UK'’s largest media insert campaign, involving 40
million pieces of print a month across 400 publications.

Confidential financial documentation is also managed for some of the biggest names
in the business and Blackburns works closely with Royal Mail and other licensed
distributors to ensure best value for customers, often achieving very real cost
savings.

Sophisticated production lines link printing presses to in-line finishing processes in
order to complete projects in one run. Complex pieces of direct mail, often involving
multiple inserts, are then linked to an envelope enclosing capacity of 7 million items
weekly at the rate of 13,000 an hour. Polythene wrapping is also provided and
personalisation of items accomplished by inkjet or laser print.

On the printing front, Blackburns operates a flexible stable of web and sheet fed, six
colour presses and is one of only two web printers licensed to use the metallic
printing process developed by another Leeds success story, Metal FX.

In reprographics, the pre-press centre resembles a quietly efficient laboratory, with
two of every piece of hardware (for added security) and computer to plate technology
enabling customers to approve or amend all jobs in full colour on-line.

IIP status is under-pinned by positive participation in the Government-backed Vision
in Print initiative for manufacturing excellence. The firm is a platinum member of the
British Printing Industries Federation and has 1ISO 9001 and 2000 status.
Environmentally aware, it is working closely with the ISO on further progress towards
achieving 14001 accreditation, while also committed to achieving Forest Stewardship
Council certification later this year.

lan Williams, executive director of Leeds Chamber o f Commerce, comments:
“Leeds is the UK’s largest centre for print and pub lishing outside London,
employing 9,000 people, and has long been a centre  of excellence. But
Blackburns is a prime example of a truly innovative company, constantly
offering new solutions to a growing list of clients 8
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