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Now They’re Really Motoring 
 

 
 
An aggressive mix of diversification, targeted niche marketing and manufacturing 
excellence has propelled a Leeds company to record sales and export figures.  
 
Founded 111 years ago, Pudsey-based ATB Morley might have struggled with the 
decline of the UK coal industry that formed a substantial chunk of its business. But 
the market-leading business strategy has seen sales grow impressively, from £5.4m 
in 2002, to a current £16.5m, with some 80% attributable to exports – mostly to China 
- and healthy profit margins. 
 
ATB’s core business is the manufacture of large rotating electrical machines, 
particularly three-phase AC induction motors, specialisations being flameproof and 
heavy-duty electric motors for bespoke applications and hazardous environments 
such as coal mines. And the manner of the business has earned the Morley brand a 
reputation for quality and reliability around the world. 
 
While the UK coal mining industry has declined, elsewhere it continues to flourish, 
including China, Russia, Australia and the USA. ATB Morley dominates the 
Australian market with a 96% share of the long-wall mining markets and is receiving 
substantial orders from America, where increasingly powerful motors are contributing 
to greatly reduced running costs. Business is brisk in China too, almost uniquely 
accounting for 50% of export sales and where the company is currently exploring the 
feasibility of establishing a separate manufacturing facility. 
 
Commercial director Steve Kolowiecki also points out that the UK market for coal 
mining motors and industrial products is still worth over £1m a year to the firm. And 



with signs of a mini revival in the home mining industry, more UK sales to mines are 
predicted. 
 
The diversification process has led to a reduction in reliance on the coal mining 
industry – at one time representing 80 per cent of sales and substantial sales 
volumes, with massive coal shearing machines utilising up to £200,000 worth of 
motors. 
 
More recently exploited markets include the water, power, steel, oil exploration and 
petro-chemical industries. Morley motors power rolling roads to test chassis 
performance and low inertia dynamometers for engine testing for car manufacturers, 
including high performance marques like Cosworth. A new opportunity with massive 
potential is the provision of 18,000 rpm motors for starting jet engines. 
 
Meanwhile, the acquisition of Cheshire-based company David McClure in 2007 
opened a rich seam of military contracts for the UK and overseas. ATB Morley Type 
45 motors are currently undergoing sea trials on HMS Daring and the company will 
also be supplying the new CVF Type aircraft carriers, HMS Queen Elizabeth and 
HMS Prince of Wales. Meanwhile, specialised marine motors emitting low magnetic 
signals will be used on new submarines. 
 
The company’s acquisitive record continued with the purchase of £20m turnover 
Norwich-based Laurence Scott, now run as a separate operation by parent group, 
ATB Austria. 
 
Founded in Morley in 1897, ATB Morley moved to Puds ey around the turn of 
the century. Privately owned until 1972, the compan y was then acquired by the 
Bullough Group, before a management buyout in 2000.  Four years later, the 
firm was acquired by ATB Austria, a major internati onal group focused on 
electrical motors and drive systems. Employing 3,80 0 people, the group has 
production facilities across Europe. 
 
With 190 skilled staff, the Leeds factory and its satellite facility in Bradford are largely 
self-sufficient, sourcing the specialised copper that lies at the heart of every motor 
from within the £2bn parent group ATEC. Each machine is bespoke and every 
component, apart from bearings, made and assembled in Yorkshire and Stockport. 
 
The efficiency and built-in safety of flameproof motors are rigorously tested in Pudsey 
with facilities to test up to 2 Megawatt capacity - a service recognised by approval 
certificates from around the world. And ATB Morley is particularly strong in the UK 
retrofit market, where old or obsolete motors require replacing. 
 
Research and development is also carried out in Leeds, a network of 12 CAD 
stations lying at the heart of operations. In manufacturing, managing director Ian 
Lomax points proudly to the 5-axis CNC machining centre – an investment of 
£300,000 – paid back in two years through the lean operational process. A further 
£90,000 is currently being invested on a complimentary machine. 
 
Signs of a healthy road ahead for ATB Morley. 
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Photography: Electrical winder Julie Wood pictured working on a new motor at ATB 
Morley in Leeds. 


