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US Bagel Billionaire Sees The Light In Leeds

In a business lifetime devoted to the ubiquitous snack New Yorker Rob Cagan has
been responsible for delivering some three billion bagels to connoisseurs of the
delicacy with the hole in the middle.



Now he has relocated to Leeds to join the UK'’s fastest growing snack business,
Bagel Nash and launch the firm’s latest outlet in the city’s award-winning The Light
retail and entertainment centre.

The Leeds company already has six other branches — four in Leeds, and one each in
York and London — and Rob has been recruited as senior operations executive to
build sales and develop Bagel Nash into a nationally recognised brand.

Dallas-born, but raised in New York, Rob studied business and law at university there
and, on leaving, decided to apply his entrepreneurial skills to the bagel. Searching
out the best bagel business in New York, he worked without pay for six months,
absorbing every detail of the production process from the ageing owner, while driving
the firm forward with modern business techniques.

“That’s when | fell in love with the bagel and learned the secrets of the trade from the
wonderful old man, to whom | owe everything,” says Rob.

Branching out on his own, Rob launched his own bagel business. The single outlet
developed into a chain, then a substantial wholesale business, with innovations
including the 40z bagel, now common in the States, and “serve yourself”

loose bagels in supermarkets.

In 1997, he became joint principal of the Peterborough-based New York Bagel
Company, which grew to dominate the UK market. The expansion attracted food
giant Kellogg's, who attempted to move in on the market and failed. Four years later,
Canadian firm Maple Leaf Foods, having tried unsuccessfully to compete with the
New York Bagel Company, made a lucrative offer to purchase them and Rob retired
for the second time in his professional career.

Travel between a Florida home and his fiancée in Peterborough took care of the five-
year non-competitive clause Rob signed as part of the New York company sale.
Looking to re-ignite his lifelong affair with the bagel his research pointed to Leeds
and Uri and Karen Mizrahi's rapidly expanding Bagel Nash business, which he has
joined as senior operations executive.

From a modest start in a 200 sq ft shop, Bagel Nash has grown to a 50-strong
workforce; an output of 250,000 bagels a week and £3 million annual sales. They
confidently expect to double sales in the next two years by building on their retail
outlets, franchising and increased exports which currently stand at 35% of total
bakery sales to over 20 countries.

“Leeds is a great city, with a strong tradition in food manufacture, and Bagel Nash is
a gem of a company with a terrific range of products and wonderful market potential
— nationally and internationally,” said Rob.

Uri Mizrahi added: “Rob has brought a wealth of international retail and wholesale
experience to our already buoyant business and his input will add impetus to our
ambitious growth plans. We expect our latest outlet in The Light to be one of our
most successful.”

Ends

Food and the Leeds economy



The food industry is of growing importance to the Leeds economy, both in terms of
employment and output. Around 4,500 people are employed by 87 firms based in
Leeds and contributing over 12% to the output of the city’s manufacturing sector.
Major employers include Arla, the UK’s biggest dairy products manufacturer, Ainsleys
of Leeds, Richmond Foods plc and Northern Foods.
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Coun Stuart Andrew, Leeds City Council’s lead member for development, samples
Bagel Nash fare served by “bagel billionaire” Rob Cagan.



